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Client Case Study: Lutheran Home and Rehabilitation Center
Improves Cash Flow by Over 900K

The Lutheran Home and Rehabilitation Center (LHRC) is one of the largest pri-
vate, not-for-profit long term care facilities in Western New York. It is a 229-bed
skilled nursing facility that has strong ties to the surrounding community, and has
won many awards for its programs. LHRC is part of the Lutheran Social Services
Group, Inc., (LSS) owned and operated by the Evangelical Lutheran Church in
America. It is a multi-faceted program serving the aged who need skilled nursing
care, the well-elderly whose lives can be more comfortable and fulfilling through
apartment living, and the developmentally disabled adult.

The Situation

LHRC was using a legacy system from a large company for both billing and clinical
functions. After a long implementation, the staff was frustrated with a product
that fell short of their expectations, including:

e Lack of updated functionality

e Separate billing and clinical systems that did not “talk”

e Difficult product upgrades that resulted in a loss of data

e Manual processes for reporting key data

e Complicated receivables reconciliation

e No New York State billing accommodation

e Uncooperative customer support

With no confidence in the existing product, LHRC sought out vendors who could
solve their issues.
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The Solution

LHRCchosec b C A Y Ibysdd AnltHe Broduct’s ability to manage
New York State specific billing rules, and on the flexibility of a newer

Microsoft-based system that has the potential to grow with changing
regulations and requirements.

After training and implementation was completed, the staff at The
Lutheran Home saw immediate benefits:

With 6N, The Lutheran Home and Rehabilitation
Center was able to reduce outstanding
receivables by over 900K.

e Changes to the billing process were made during the
implementation and 6N was able to push the changes to the client
immediately

e Medicaid remittances, retroactive rate changes and adjustments
are all automated, saving the staff time and ensuring billing
accuracy

e Accurate AR reconciliation allows the staff to spend less time
manually collecting data, and more time analyzing key information
for improved cash flow

e NYS —specific billing rules and regulations built in to the product
allow faster and easier bill processing

e Responsive and reliable customer training, product support and
updates provide relevant, timely information when needed

With a single platform for all clinical and billing functions, employees
are saving time and enjoying the benefit of a hassle-free system.
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“With 6N Sys
have a much more

efficient and complete

use of information. The
Executive Reporting and
Dashboards provide a

close look at our financial
performance and help us

to accurately manage our
billing
Jason Beckwith, CFO

The Lutheran Home and

and

Rehabilitation Center

“Customer Su
100% better. We are able

to talk directly with the

6N Support team and

they are always

responsive and helpful.

The turnaround time is

tremendous. "’

Cindy Weise, Billing
Manager
The Lutheran Home and

Rehabilitation Center
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